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Mega-Regions: Population, Logistics Infrastructure

. 2010 2025 0
Megaregion Population Pop. Est. % Change
® Arizona Sun Corridor 5.7M 7.8M 39.3%
Cascadia 8.4M 8.8M 8.2%
Florida 17.3M 21.5M 24.3%
8 ) Front Range 5.5M 7.0M 26%
Great Lakes 55.6M 60.7M 9.4%
S Gulf Coast 13.4M 16.3M 21.6%
Wassn O £8P O Northeast 52.3M 58.4M 11.7%
5.3 Corridor @
Bt O o Northern California 14.0M 16.4M 17.1%
Tl?;ea:ag?eO 300 - ¥ ; B  Metro Area Population
v e R e = ""150,0_00to
1:‘;‘2";@6 mition + Piedmont Atlantic 17.6M 21.7M 23.3%
3 million 3106
million
Greater Southern 24.4M 29.0M 18.9%
California
Texas Triangle 19.8M 24.8M 25.9%

Source: U.S. Census Bureau
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A Web of Interconnected Risk

Use of weapons

of mass destruction . Interstate conflict
Adverse outcomes ¢ N
of frontier technologies R N Geoeconomic
N . . / | confrontation
Digital power concentration . Wiiesprend.qubercrime / |
Nodes Edges ighalp and cyber insecurity % |
Risk influence Relative influence 2
Hieh High Digital inequality . . Terrorist attacks / Ineffectiveness of
B '& Ng | multilateral institutions
Medium Medium ; Misinformation and /
Low Low Breakdown of critical . disinformation
information infrastructure .
~ Environmental
-~ damage incidents
Stat i - Natural disasters and,
HESIP2C extreme weather .
Failure to mitigate
» climate change

W
Large-scale .
involuntary migration Biodiversity loss and

: ; A ; o i . Erosion of social cohesion ecosystem collapse
Risk categories I Economic | Environmental Geopolitical Societal Technological Failure of climate-change . I p
adaption
Proliferation of illicit . Natural resource
Severe mental . economic activity crises
health deterioration
: ; } - Collapse of a systemically
Infectious diseases . . Chronic health conditions important supply chain
Employment crises
- Collapse or lack of pu-blic . . Failure to stabilize price trajectories
infrastructure and services
) ) ) Debt crises
Source: World Economic Forum Global Risks Perception Survey 2023-2024 _
Prolonged economic @ Cost-of-living crisis
downturn .

Asset bubble burst




EVOLUTION OF SUPPLY CHAINS — MOUNTAIN WEST

Labor Costs Have Changed the Equation

Manufacturing Labor Costs, USD/Hour
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Sources: Statista, US Bureau of Labor Statistics, Statistisches Bundesamt
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Maritime Freight Cost Volatility ‘New Normal’?

Containerized Freight Index 2013 — August 2024 o
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Secondary Markets Absorbing More Demand
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[.ean Retailer Inventories

3.5x —Total Retail: Inventories/Sales Ratio = General Merchandise: Inventories/Sales Ratio

Furniture/Electronics & Appliances: Inventories/Sales Ratio
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Foreign and Domestic Investment Flowing

Top 10 Countries for Foreign Direct Investent in 2023 and
Change from Pre-pandemic Annual Average
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Where We Are Going
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Import Market Share Will Continue Shifting

New York / New

Based on TEU volume in 2023

16.6M

7.8M

2.5Mto 5.0M

1.0M to 2.0M

Source: Newmark SoCal Research, port websites.
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And Not Just West to East....
Loaded Rail Containers Crossing from Mexico to U.S. Loaded Truck Containers Crossing from Mexico to U.S.
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Source: Dept. of Transportation
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“North/South” Flows Set For Future Growth

Forecasted U.S. “North/South” Freight Flows (Intercontinental Land) vs “East/West” Freight Flows (Seaborne Imports/Exports) and % Growth from Previous Period
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Source: Newmark Research, U.S. Dept. of Transportation. North/South includes truck and rail tonnage flowing between the U.S., and Canada/Mexico. East/West includes seaborne tonnage flowing between the U.S. and foreign destinations excluding Canada and Mexico. 2025
growth rate measured from 2019, not 2020)
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Port and Rail Infrastructure Opportunity

Near Shore Transportation Transit Times
« San Luis Posti to Chicago via Rail = 4.08 Days (98 hours) +/- 4

hours
» San Luis Posti to Chicago via Truck = 1.45 Days (35 hours) +/-
6 hours
« Shanghai to Chicago via Ocean Carrier + Rail = 19 Days (456
S W Hours) +/- (52 hours)
HERCULES o g:::nusf LAREDO
Current Mexico/US Rail
Border Crossings
« San Diego — BNSF/ BJRR — (Not
Y s connected to Mexican Freight Network)
« Calexico, CA- FXE/UPRR

DN i * Nogales, AZ - FXE/UPRR
e e : " — - ElPaso, TX — FXE/UPRR/BNSF
FERROSUR W o \o Oh\venacnuz oby’*d’ * Presidio, TX — FXE/UPRR(via
@ FERROVALLE cunutte "0, - TP)/BNSF(via TP)
FERROCARRIL DE CHIAPAS Y MAVAB “ g .+ Eagle Pass, TX — FXE/UPRR/BNSF
FERROCARRIL DEL ISTMO DE TEHUANTEPEC sumacz « Laredo, TX - CPKC/UPRR/BNSF

——
fmm===_ FERROCARRIL TIJUANA TECATE

« Brownsville, TX — CPKC/UPRR/BNSF

Source: Savage Companies
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CPKC Beneﬁtting Cross-border Trade Growth

Case Study: Utah
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Predictions for the Market

— Absorption in secondary/tertiary markets will continue to outpace primary markets.

— IlJAis ~40% awarded, leaving ~60% of the $1.2T bipartisan bill to be awarded. As the deployment of the first tranche of awards occurs, rail use
cases for bulk construction commodities will increase demand for intermodal freight facilities.

— User self-generation of power and "micro" power plants will increase to meet demand. The nexus between intermodal rail, OTR fleet electrification
requirements, and sufficient power for intermodal operations will be additional drivers.

— East Coast Port labor disputes will shift loads back to West Coast Ports further driving demand for intermodal and Tier 1 rail markets.

— USMCA impact will continue to place demands on rail and highway infrastructure for North/Southh transit. This will compound demand for state of
the art rail intermodal facilities to provide throughput.

— Heightened competition for prime land positions from an increasingly diverse mix of use cases.

— Geopolitical unrest will continue as supply chains shift; Superpowers will flex supply chain muscles more earnestly.
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